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Every Child Accountability Tracking System





Outcomes
• Correlate the purpose of ECATS development to 

procedural compliance
• Gather tips for key EC processes
• Communicate clear expectations from the EC 

Division 
• Locate key sources for process and technical 

assistance



WHY?
DEVELOPMENT

UPDATES
FUNCTIONALITY

FACT OR FICTIONEC DIVISION 
EXPECTATIONS  

HELPRESOURCES



Prior Written Notice



Prior Written Notice



IEP Team



IEP Team
• Team members from private/other schools
• Alternate method of participation

WHY NOT?
Dual Roles: General Education Teachers and
Special Education Teacher



Team Member from a Private School
If not a team member in the LEA:
• Select student > Student information
• Add Parent/Guardian



Team Member from Another School

If it is a team member in the LEA:
• Select student > Student information
• Add Parent/Guardian



Alternate Methods of Participation

• Create final document > IEP Team Members in 
Attendance



Dual Roles WHY NOT?
One person cannot
serve as both the 
general education and 
special education 
teacher of the child for 
the purposes of an IEP 
Team meeting.

§300.321 IEP Team
(2) Not less than one regular 
education teacher of the child (if 
the child is, or may be, 
participating in the regular 
education environment);
(3) Not less than one special 
education teacher of the child, or 
where appropriate, not less than 
one special education provider of 
the child



Homebound and Modified Day



Homebound Services
EC Process > IEP > Services

These two data points provide the information for the LRE calculation.



Modified Day
Step One: EC Process > IEP > Services



Modified Day
Step Two: EC Process > Data Collection > General Data

Step One and Step Two provide the data for the LRE calculation.





Fact or Fiction?
If a student was considered 

“Resource” on the LRE continuum 
before placement on Modified Day, 

the student will continue to be 
“Resource” on the LRE continuum.



Modified Day – LRE?
Scenario 
• Student comes to school 

for four hours. Three out 
of four hours are spent in 
a special education 
setting in order to receive 
services. 

• His normal school day 
would have been seven 
hours with three hours EC 
services daily.

• Regular School Day –
57% of day is spent 
with non-disabled 
peers
– Resource

• Modified Day – 25% of 
day is spent with non-
disabled peers
– Separate



LRE: Continuum of Placements



LRE: Continuum of Placements

The continuum is no longer printed on the IEP.
WHY?



LRE: Continuum of Placements



IEP: SDI Yes/No?



IEP: SDI Yes/No?
• YES

– There are needs described 
in the PLAAFP that require 
action be taken in the form 
of direct, explicit specially 
designed instruction.

– An annual goal and 
progress monitoring are 
required to ensure that 
those individual needs 
are met.

• NO
– The needs described in 

the PLAAFP are not a 
direct impact of the 
student's disability and/or 
do not require instruction 
that is specially designed 
for the student's unique 
needs.

– An annual goal is not 
needed.



IEP: SDI Yes/No?
Examples:
• Student has been receiving services in an area that, based 

on progress monitoring and/or other existing data, no 
longer requires SDI (math calculation service and now 
there is no gap in the student's ability).

• Student was evaluated/reevaluated in an area that shows 
no significant need. The data collected is reported as 
relevant information and described in the PLAAFP but 
does not require an annual goal.



Postsecondary Transition



Postsecondary Transition
NC 1503-4.1 (b)(2)
Beginning not later than the first IEP to be in effect when the child 
turns 16, or younger if determined appropriate by the IEP Team, 
and updated annually, thereafter, the IEP must include –
• (i) Appropriate measurable postsecondary goals based upon 

age appropriate transition assessments related to training, 
education, employment, and, where appropriate, independent 
living skills; and

• (ii) The transition services needed to assist the child in reaching 
those goals, including if appropriate, a statement of interagency 
responsibilities or any needed linkages.



Transition Assessments
Thumbs UP or Thumbs DOWN:

Data collected through transition assessments is 
relevant information in planning a student's IEP.



Postsecondary Transition

Student 
Strengths

PLAAFP

Annual 
Goals

Transition 
Goals



Postsecondary
Transition Goals



Postsecondary
Transition Goals

Postsecondary 
Transition Activities

Annual Goals



Nonacademic Services/Settings



Least Restrictive Environment



Nonacademic Services



Nonacademic Settings



Nonacademic Settings



Nonacademic Services/Settings

Ask, "What can students with disabilities do 
with their nondisabled peers?"



Nonacademic Services/Settings
Then ask, "If they cannot participate 
independently with their nondisabled peers, 
what do they need?
What is being provided during these times?"

– Specially Designed Instruction
– Accommodations
– Supplemental Aids and Supports



IEP Form Layout



Why is that there???

Student Profile/PLAAFP/Special Factors
• The IEP should begin with a review of all 

the facts we know about the student 
including strengths, needs, special factors, 
transitions, etc.



Why is that there???

• This review of the data then enables us to 
determine the special education that 
student will need, including annual goals 
and how they will be monitored, services, 
accommodations, etc.



Order: Finalizing Documents



Order: Finalizing Documents

All forms should be 
finalized in the order 
in which they occur 
in the process.



Order: Finalizing Documents



IEP Team Meetings: Live?





Fact or Fiction?
It is an EC Division requirement 
that IEP Meetings be conducted 

“live” – meaning the user interface 
is displaying for the IEP Team 

members to view as decisions are 
made.



IEP Team Meetings: Live?
Proposed Documents
• The documents have a 

watermark and allow the 
service providers to 
document 
recommendations for the 
IEP Team to consider.

• Can be drafted/printed 
with errors and incomplete 
information.

Final Documents
• The documents do not 

have a watermark and 
reflect the final decisions 
of the IEP Team.

• Cannot be drafted/printed 
with errors.



IEP Team Meetings: Live?
The EC Division does not recommend 
conducting “live” meetings.

WHY NOT?
• ECATS is a database to document EC processes.
• The primary focus of the IEP Team meeting should 

be on the student’s unique needs.
• Preparing proposed documents does not 

constitute pre-determination.



Assessment Summary



Assessment Summary



Eligibility: Required Screening and 
Evaluations 
NC 1503-2.5 Evaluation Procedures



Assessment Summary
Purpose
• Library of all

evaluation data
• Accessible in all EC 

processes
• Basis for all data-

driven decisions

Includes
• Formal evaluations
• Informal evaluations
• Review of existing 

data
• Parental sources of 

data
• Progress Monitoring



Examples of Where to Use
• Evaluations: Initial and 

Reevaluations
– Allows you to review 

existing data

• Eligibility
– Allows you to 

establish current 
placement in Special 
Education

• PLAAFP
– Allows you to 

document relevant 
sources of information

• Prior Written Notice
– Allows you to 

document what 
information was used 
in making decisions



Reevaluation



Reevaluation: Eligibility



Eligibility Worksheets with no 
testing...
• The review of existing data 

becomes the evaluation; therefore 
the existing data must be 
documented on the eligibility 
worksheet.

Why?



Eligibility Worksheets with no 
testing...
• The team is required to discuss 

and determine whether or not the 
child continues to be a child with a 
disability once every three years.

Why?



Reevaluation: Programming NC 1503-2.4



Reevaluation: Programming
The IEP Team must decide if formal evaluations 
are needed to determine:
q Present Levels of academic achievement 

and functional performance.
q Whether any additions or modifications to 

special education and/or related services are 
needed to meet measurable annual goals and 
participation in the general curriculum.



Reevaluation: Programming
The IEP Team must decide if formal 
evaluations are needed to determine:
qPresent Levels of academic achievement 

and functional performance.
qWhether any additions or modifications to 

special education and/or related services are 
needed to meet measurable annual goals 
and participation in the general curriculum.



Collect the Data and Let It Inform You
Document this information in the IEP (PLAAFP).

Do not complete eligibility.



Reevaluation: Programming

• But what if...

...I need to delete a related service only 
and have all the data I need to support 
this decision?



Reevaluation: Programming
In this specific instance, you may 
document your data in the PLAAFP 
section of the IEP and select "no" for SDI.

Also, thoroughly document this decision 
and explain why it was made in the PWN.
*Note: This option can be appropriate if the related service is 
not associated with an eligibility category.



Updates to the System



Current Work Efforts
•Accommodations
•Re-evaluation for programming forcing into 
eligibility

•Increasing characters for text boxes
•Missing questions related to HI eligibility
•Adding assessment details
•Drop down additions/changes



Resources: Where to Find Help



ECATS 

From the 
Landing 
Page...
scroll down 
to the bottom 
of the page

S
C
R
O
L
L

D
O
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Look for the menu choices at the left
– Click on any of these 4 choices for files

Files are listed by name to the right
– Click on these titles to open a PDF file



ECATS
Zendesk

Send Us a Message



Monday Messages
https://ec.ncpublicschools.gov/ecats/monday_messages

https://ec.ncpublicschools.gov/ecats/monday_messages


ECATS > Special Education

https://ec.ncpublicschools.gov/ecats/special-education

https://ec.ncpublicschools.gov/ecats/special-education



